
Hunter Boots
Eco-Friendly, Adaptable Floor-Standing Pop  
Display For New Season Hiker Boots

CASE S TUDY



Hunter Boots is a British company founded in 1856 
and headquartered in Edinburgh, Scotland.  

Best known for its iconic rubber Wellington Boots, crafted to endure 
severe weather and tough conditions, it holds a Royal Warrant of 
Appointment to HRH The Duke of Edinburgh.  

Building on its heritage, the company pursues performance excellence for 
adventurers, outdoor enthusiasts, and urban dwellers seeking dependable 
protection and distinctive British design.  

The Problem
The client challenged us to create an eco-conscious, adaptable floor-

standing POP display for the latest hiker boots collection to be deployed 

worldwide. With a tight deadline, they entrusted us with production and 

logistics across Japan, the USA, Germany, and the UK.
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Products installed:

	/�	 Floor-standing POP displays with castors

	/�	 Product displays made from sustainable 

materials

The Brief
There were several elements to the client’s brief:

We were required to manage production and logistics for 

regional distribution centres in Japan, Germany, the UK, and the 

USA. 

The company also had a tight lead time for prototyping and 

approving the sample before the global product launch. They 

approached us to help with a conceptual design proposal and 

to work with their global team throughout the project, from 

design through to approval.

To address these challenges and fulfill the customer’s timeline, 

we created a dedicated task force with three components:  

Firstly, we proposed and agreed on a Critical Path Analysis 

(CPA) with the customer to work collaboratively to meet the 

critical product launch deadline. 

Next, we arranged a meeting between our designer and 

the client’s team to clarify the brief. This established a clear 

direction from the start, saving time lost to follow-up Q&As.

Our next step involved organising a meeting between our 

designer and the customer’s team for optimum productivity 

and to enrich and redefine the brief provided. This would ensure 

a clear direction from the outset and the avoidance of wasted 

time on additional Q&As.

We were able to overcome the technical challenges of 

achieving a natural raw material finish and spray painting on one 

surface, as requested by the customer, and provided innovative 

solutions to easily manage the shelves of product categories in 

different colours.

We also fast-tracked the design development, allowing for 

the prototyping lead time. By utilising our production facility 

in China, we were able to offer an affordable manufacturing 

cost for this job, while also providing a high standard of joinery 

detail.

Finally, we minimised logistics costs by distributing the entire 

batch from China to Japan, the USA, Germany, and the UK.

The display was to be made from sustainable materials.

It should be versatile enough to accommodate a range of 

boot sizes and heights.

The display graphics needed to be easy to update for new 

lines.

It had to meet the tight lead time for prototyping and 

approval.
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The Results
Our team adapted and refined the brief so that the end product fully 

reflected the image they wanted to project and was in keeping with their 

long-held principles.  

Our unique combination of a British design team and Chinese production 

enabled the customer to maximise their marketing budget, delivering 

a product that was aesthetically striking, affordable, sustainable, and 

adaptable. The display stand prototype was well received, and production 

was approved for an immediate global rollout. The roll-out, production, 

and delivery were moved forward by two weeks, which the customer was 

extremely pleased about. 

We allocated the necessary resources and controlled the CPA by working 

closely with the customer’s global team around the clock. Our wealth of 

knowledge and expertise in designing POP display stands, combined with 

our determination to solve the customer’s technical problems, resulted in the 

customer being extremely satisfied with the end product. 

The client now has a POP display stand that it can repurpose according to its 

needs and that is consistent across its stores globally, meaning that wherever 

you are in the world, the visual display will be the same. By choosing to 

work with us, the customer maximised its marketing budget for this item 

by leveraging our core strength: sleek British design combined with cost-

effective Chinese production costs.



We are passionate about helping brands, retailers, and the trade 
create standout displays and fixtures that enhance customer 
experiences and drive sales. From start-ups to global names, our 
hands-on approach covers everything from sourcing materials and 
adapting manufacturing to securing retailer approvals to create happy 
customers.

Find out more

Set up a meeting with our team 
to see more of our work and 
discuss your project:

UK: 0044 8450 944 699 

China: 0086 592 582 5201 

USA: 01 888 439 0008

sales@ksf-global.com 

ksf-global.com/contact

Why KSF 
Global
As this project demonstrates, we’re always 
available for our clients, providing hands-on, 
proactive support at every stage. We help 
our clients achieve faster approvals, easier 
rollouts, and more effective in-store visibility by 
adapting to their goals and challenges.

	/�	 Flexible and proactive: We adapt to changing 

costs, timelines, and logistical needs.

	/�	 End-to-end support: From materials to market, 

we stay involved.

Our process supports you from initial idea to final 

installation, providing a complete solution that 

ensures a seamless experience.

Start Your
Journey Here

Globally created.�  
Locally delivered.

Hunter Boots| Case Study | August 2025

© KSF Global LTD 2025. All rights reserved.


