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Products installed:

	/�	 Free-standing POS display units

	/�	 Multimedia integration and custom fittings
AutoPot, a leader in innovative horticultural solutions, 
engaged our team to enhance the impact and 
effectiveness of its point-of-sale (POS) displays.  

This project marked a significant milestone for the 
client. Although their products were well-recognised 
within the horticultural sector, they required a 
retail presence designed to attract attention, 
inform customers, and clearly convey their unique 
strengths.

By combining our technical skillset with the client’s vision, we crafted POS 
displays that effectively highlighted their products and amplified brand 
presence in a competitive market.

The Problem
The client was embarking on their first large-scale point-of-sale (POS) 

project and faced knowledge gaps regarding the nuances of POS displays, 

particularly in terms of costs and lead times. The urgency of the project 

compounded these challenges, and therefore, the client relied heavily on 

us to provide detailed guidance throughout the process.  

Additionally, the involvement of multiple stakeholders increased the 

complexity of managing diverse perspectives. Building and maintaining 

consensus was essential for ensuring the project progressed efficiently.

The Brief

Functional: Able to hold a wide variety of gardening products 

safely and attractively.

Engaging: Integrated digital media to demonstrate product 

benefits and usage.

Cost-effective: Keeping affordability at the forefront of our 

minds without sacrificing quality.

During the technical development phase, we were also tasked with 

ensuring that the display screen was securely attached to each unit 

and that the packing and logistical elements of the stand were carefully 

considered.
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 LCD fitting that was both simple and robust.

The Results
The project delivered POS display units that met the client’s 

requirements for product visibility, durability, and multimedia 

functionality. The client was extremely pleased with both the 

quality of the units and the process.  

Despite tight deadlines and budget constraints, we efficiently 

delivered the POS units, meeting the client’s requirements 

for both affordability and time. This achievement not only 

fulfilled the project’s immediate goals, such as an on-time and 

cost-effective delivery, but also strengthened the partnership 

between us.

Multi-angle display.



Creative Proposal & Design
We approached the design phase with a detailed and innovative 

proposal to meet the client’s specific needs. The design aimed 

to create a display unit that was not only sturdy enough to 

support gardening products but also incorporated a monitor to 

showcase product features and usage.

We thoughtfully integrated multimedia elements to enhance 

customer engagement and provide a comprehensive 

understanding of the products at the point of sale.

Technical Development
During the technical development phase, we faced several 

challenges that required innovative engineering solutions.

A primary concern was designing an LCD fitting that was 

both simple and robust, ensuring durability and ease of use. In 

response, we developed new foldable side panels equipped 

with brackets that securely attached to the stand. This feature 

not only enhanced the structural integrity of the display but 

also allowed for a more compact packing size, significantly 

reducing transportation costs.

Further improvements were made to the stand’s upright 

structure to enhance stability, which is crucial for supporting 

the unit’s weight and facilitating optimal customer interaction. 

Additionally, the length of the hooks was extended to 

accommodate their specific products, successfully meeting 

the required capacity and display aesthetics.
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Prototyping & Approval
After finalising the technical designs, we produced prototypes 

to bring the vision to life. These working models enabled the 

client to see how the displays looked and functioned in-store, 

and allowed for testing of key features, such as the integrated 

monitor, foldable side panels, and extended hooks.

Prototyping served two essential purposes:

We addressed feedback quickly and adjusted without 

compromising on cost or delivery deadlines. Once approved, 

we used the prototypes as the blueprint for volume production, 

providing the client with full assurance that the final displays 

would meet functional and brand requirements.

Volume Production & Trial
We employed rigorous project management practices 

throughout the production phase, utilising Critical Path Analysis 

(CPA) and comprehensive quality control checks from material 

selection to final packing. This meticulous approach ensured 

that every component met the high standards required for 

functionality and durability.

A key focus was the assembly of the displays. We implemented 

effective labelling on each component to simplify the assembly 

process for store employees. The team conducted extensive 

testing on various sticker types to ensure they would not leave 

marks or sticky residue once removed.

Finally, we optimised the packaging design to provide ample 

protection for products during transit while minimising the 

packing size to reduce shipping costs. We supplied clear 

assembly instructions and marked cartons to facilitate a 

smooth setup process, enhancing deployment efficiency at 

retail locations.

Logistics & Installation
We prioritised seamless communication with logistics partners 

well in advance of the products’ readiness to ensure a smooth 

transportation process. 

This proactive approach ensured that we meticulously planned 

and executed all shipments on schedule, with no delays. Our 

attention to timely delivery was crucial for maintaining project 

timelines and ensuring uninterrupted installation phases at retail 

sites.

1.

2. 

Validation: Ensuring the units could safely support the 

products while maintaining an attractive and brand-

consistent appearance.

Collaboration: Giving stakeholders a tangible display to 

review, refine, and approve with confidence.

Project Journey Overview



We are passionate about helping brands, retailers, and the trade 
create standout displays and fixtures that enhance customer 
experiences and drive sales. From start-ups to global names, our 
hands-on approach covers everything from sourcing materials and 
adapting manufacturing to securing retailer approvals to create happy 
customers.

Find out more

Set up a meeting with our team 
to see more of our work and 
discuss your project:

UK: 0044 8450 944 699 

China: 0086 592 582 5201 

USA: 01 888 439 0008

sales@ksf-global.com 

ksf-global.com/contact

Why KSF 
Global
As this project demonstrates, we’re always 
available for our clients, providing hands-on, 
proactive support at every stage. We help 
our clients achieve faster approvals, easier 
rollouts, and more effective in-store visibility by 
adapting to their goals and challenges.

	/�	 Flexible and proactive: We adapt to changing 

costs, timelines, and logistical needs.

	/�	 End-to-end support: From materials to market, 

we stay involved.

Our process supports you from initial idea to final 

installation, providing a complete solution that 

ensures a seamless experience.

Start Your
Journey Here
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