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Are you looking for a way to maximise retail sales 
and get the best results from your marketing 
budget?

With 68% OF CUSTOMERS making impulse 
purchases when shopping in-store, getting creative 
with your point of sale display campaigns could 
provide the desired results. An effective point of 
sale marketing campaign can also improve brand 
loyalty, revenue and customer satisfaction.

Join us as we take a deep dive into point of sale 
displays and explain everything you need to know 
before you buy a point of sale display. 
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WHAT IS A POS DISPLAY?
Point of sale displays are usually found near the 
checkout area and leverage impulse purchases 
to help customers remember essential items like 
batteries or make-up remover. 

You can use these displays to attract customers’ attention to 
specific products, promotions or wider marketing campaigns. 

HOW DO POS & POP DISPLAYS DIFFER?
If you’ve ever confused POS & POP displays, you’re not alone. 
While these terms sound the same and serve similar purposes 
of encouraging customers to buy a specific product, there are 
some fundamental differences.

POP displays can be located anywhere in the store, as their 
primary purpose is to encourage in-store interactions between 
customers and products. Point-of-purchase can be anywhere a 
customer might consider buying a product before they head to 
the checkout area.

On the flip side, POS displays refer to the specific area where 
customers actually make the purchase like the checkout aisle 
or the cash register.
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HOW DO POS DISPLAYS WORK?
POS displays are one of the best 
ways for brands to leverage and 
capitalise on impulse purchases. 
So much so, that some research 
suggests POS displays are more 
influential than TV, radio or press 
advertising. 

Impulse purchases or unplanned buying 
decisions are often made right before 
checkout and POS displays encourage this 
sensation by showing customers items 
they may have forgotten about or that 
provide instant gratification.

Unlike normal purchases, impulse 
purchases interrupt customers’ normal 
decision-making process by going against 
logic and convincing customers to buy a 
non-essential item for self-gratification.  

As impulse purchases are emotionally 
driven, these purchases aren’t always 
essential. For example, many grocery 

retailers place sweets and other 
confectionery near the checkout to 
encourage customers to buy a small 
treat. Without this prompting, customers 
probably wouldn’t have grabbed the 
candy bar.

Promoting certain products in the 
checkout area is a highly effective way 
of capitalising on impulse purchases as 
customers are already in the buying mood 
and exhausted from making decisions 
during their shopping experience. As such, 
customers’ normal defences and logical 
arguments against impulse purchases are 
weaker, increasing the chances of them 
buying an additional item.
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THINGS TO CONSIDER BEFORE YOU BUY A POS DISPLAY
While POS displays may sound like 
the ideal solution for maximising your 
marketing budget and increasing in-store 
revenue, there are four key things you 
should consider before you invest.

YOUR MARKETING GOALS 
Take a moment to think about what you’d 
like to achieve with a POS display. Are 
you looking to boost brand awareness? 
Leverage impulse purchases to increase 
sales? Or promote a wider marketing 
campaign? Establishing clear objectives 
will help you make the right decisions 
throughout the buying & design process. 

WHO ARE YOU TRYING TO REACH?
It’s essential to understand your target 
audience and use this information to 
determine which products to promote 
and the correct display. Investigate your 
customer demographics, key motivations 
and how much they might be willing 
to spend on an impulse purchase. 
Encouraging impulse purchases requires 
sparking an emotional response within 

your customers - something that’s 
impossible without a sound understanding.

LOCATION, LOCATION, LOCATION
While the checkout area is rather limited, 
it’s still important to think about the actual 
location of your POS display. Will you put 
the POS display on the countertop? Along 
the checkout aisle? Above the conveyor 
belt? Next to the checkout stand? Or 
somewhere else altogether?

WHAT MESSAGE ARE YOU TRYING        
TO SEND?
Will your POS display include a message 
like ‘Buy 3 for the Price of 2’? If you’re 
considering the possibilities of a banner 
stand or using your POS display to 
promote a wider campaign or deal, it’s 
crucial to think about your messaging. 
Given the sense of urgency during 
checkout, make sure your message is 
clear, captivating and relevant.
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TYPES OF POS DISPLAYS
Now that you’re ready to select your POS display let’s explore 
the different options. Typically the point of sale display you 
choose will depend on your product.

For example, hair scrunchies might work best in a dump bin, 
while more high-end products might require a display case. 
Think about how you want to present your product and how 
best to display it.

Here are some of the most common options:

GONDOLAS. Gondolas are freestanding fixtures with shelves 
that provide many options on how to display your products. 

DUMP BINS. Dump bins are essentially a large container 
for holding large amounts of products, like socks or hair 
scrunchies. 

FREESTANDING UNITS. Freestanding units allow you to catch 
customers attention by literally standing out. 

DISPLAY CASE. Display Cases are perfect for more high-end 
items like jewellery as they have transparent glass and often 
rotate to give customers a 360-degree view. 

END CAPS. End caps display products at the end of an aisle or 
your checkout line.
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MATERIALS OF POS DISPLAYS
POS Displays not only have different 
designs but can also be made from 
different materials like:

ACRYLIC. Acrylic POS display cases are 
often clear and provide an attractive 
option for displaying products while 
also preventing customers from 
handling them.

CARDBOARD. Cardboard POS displays 
provide an attractive yet low-cost 
way to present your products. They’re 
often lightweight, which means they’re 
perfect for countertop point-of-sale 
displays. 

WOOD. Wood POS displays provide 
a touch of class and warmth to your 
campaign. Typically used in high-end 
displays, wood is ideal for showcasing 
the beauty of your product.

METAL. Durable and long-lasting, metal 
POS displays are a great way to present 
your products. 

OTHER. POS displays can also be made 
out of MDF, or foamex. If you’re looking 
for something slightly unusual, our 
bespoke retail displays allow you to 
achieve the perfect look for your brand.

MATERIAL          
BUYING GUIDE
ACRYLIC POS DISPLAY
Acrylic POS display stands are quite 
a common option as they provide a 
stylish way to showcase a wide range of 
products. Some of the benefits of acrylic 
display stands include:

•	 A clean and simple look
•	 Highly versatile so can be used to 

display almost any product.
•	 Wide range of options including 

holders, wall mounts, stands and 
cases

•	 Water-resistant, so great if you’re 
displaying items outside.

•	 Easy to clean

Lightweight. When compared to other 
options, acrylic POS display stands are 
probably one of the lightest and cost-
effective choices. Metal or wood stands 
are often heavy, making it difficult to 
use in temporary campaigns or display 
on the countertop. Acrylic, on the other 
hand, is super lightweight.

Cost-Effective. Acrylic POS displays are 
more expensive than cardboard ones 
but are less costly than wood, glass 
or metal POS displays. After the initial 
investment, these stands require little 
upkeep and won’t rust or decompose. 

Easy to Scratch.
While acrylic might sound like a great 
choice, there’s one significant drawback. 
Acrylic stands are quite easily 
scratched, so you’ll need to take extra 
care during transport or shipping.
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MATERIALS OF POS DISPLAYS
a cardboard POS display helps you 
incorporate sustainability into every 
aspect of your brand.

Short Shelf-Life. On the flip side, a 
cardboard POS display has a shorter 
shelf-life than other options like metal 
or acrylic. Metal and acrylic POS 
displays will last for decades to come, 
while cardboard POS will likely need to 
be replaced after 1-2 campaigns. 

WOOD POS DISPLAY
Wood POS Displays are also great for 
brands looking to promote sustainability 
and add a touch of class to their POS 
display. Wood is an excellent choice as 
it’s:
•	 Strong and sturdy so can support 

heavier products
•	 Adds warmth & a touch of class to 

your display design

Wood POS displays are often used 
for high-end displays as it creates a 
natural, eye-catching look. However, 
wood displays must be kept in dry, non-
humid areas to prevent damage. 

METAL POS DISPLAY
Metal POS Displays come in a wide 
range of options like aluminium, brass, 
copper or steel. Many brands prefer 
metal POS displays as they’re long-
lasting and can be used time and time 
again. Some of the benefits of a metal 
POS display include:
•	 Durability so can be used for more 

heavy-duty displays.
•	 Easy to clean and requires very little 

maintenance.
•	 Flexible in terms of design and 

depending on the type of metal you 
choose.

Many Design Options. Whether you 
incorporate touches of copper to 
create a more high-end POS display 
or aluminium for an eye-catching look, 
metal POS displays offer a lot of options 
when it comes to design. They’re also 
one of the most durable materials, so 
you can rest assured that your POS 
display will continue to serve you for 
many campaigns to come. 

Heavy POS Display. On the flip side, 
metal is one of the heaviest materials 
for POS displays. So, depending on the 
type of metal, they may not be suitable 
for countertop POS displays and might 
cost a pretty penny to ship to retailers 
located further afield.

CARDBOARD POS DISPLAY
Cardboard POS displays are another 
common choice as they’re one of the 
cheapest options and can be recycled 
after your campaign. Cardboard POS 
displays are great because they’re:

Inexpensive.
•	 Lightweight so can be shipped 

worldwide without breaking the bank
•	 Versatile so POS displays can be 

made in nearly any shape, size or 
structure

•	 Easy to assemble

Creative Design. Since cardboard 
POS displays are relatively cheap, you 
can redesign your displays every few 
months without going over budget. 
Plus, they’re quite easy to produce 
so you can get your new POS display 
quicker than with other options. 
These factors make it easy to channel 
your inner creative and create new 
campaigns as often as you’d like.

Sustainability. With customers 
increasingly demanding sustainable and 
eco-friendly products, it makes sense 
to incorporate these values into your 
brand. Cardboard is one of the most 
eco-friendly display solutions as it can 
be easily recycled or reused. Choosing 

ULTIMATE GUIDE POS DISPLAYS VERSION 1.1 JANUARY 2020

©KSF Global LTD 2020. All rights reserved.



CREATING A POS DISPLAY MARKETING STRATEGY
POS Displays are more than 
just a way to showcase your 
products. Used correctly, they 
are also a way to promote your 
brand and support marketing 
campaigns. 

A good point of sale marketing strategy 
allows you to encourage impulse buys, 
increase transactions and successfully 
cross-sell. Stocking the right items, 
i.e. either irresistible (think Cadbury’s 
chocolate) or low-cost yet valuable 
products (like batteries), can help you 
get the best results. These products are 
effective as they prompt an unconscious 
need in customers. 

When creating your POS marketing 
strategy, there are some options on how 
you promote your brand.

You could use your POS display to:

SHOWCASE SPECIAL PROMOTIONS. 
If you want to sell a specific item or 
product, placing them near your checkout 
and providing an irresistible discount 
could help shift stock. Promoting this 
offer near your checkout offers the 
perfect opportunity for reminding 
customers of the unmissable bargain.

BOOST BRAND AWARENESS. 
Showcasing your products near the 
checkout allows you to remind customers 
of your brand and (once they purchase) 
promote why your brand is awesome. 

ADVERTISE OTHER CAMPAIGNS.            
If you’re running a wider marketing 
campaign, you can use your POS display 
stand to inform customers about 
upcoming events, store takeovers or 
even to sign up for your newsletter. 
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Cultivating a recognisable image for your brand and 
products can also help you boost brand awareness 
and make it easy for customers to quickly decide on 
the size, type, etc. And, time is of the essence when 
they’re waiting for checkout -- after all, they don’t want 
to hold up the line. 

DATA-DRIVEN DECISIONS
Hopefully, you already have some marketing insights 
and data on how your customers interact with your 
product. Integrating data into your campaigns can help 
set the bedrock for a successful POS launch.

Once you’re up-and-running, it’s also essential 
to continue to monitor performance. Innovative 
technology, like heat maps, can help you track the 
products customers pay the most attention to. And, 
you can then re-adjust your point of sale marketing 
approach accordingly.

Once you’ve determined how you’d like 
to use your POS display, you’ll next need 
to take tactical steps to put this plan into 
action. 

TARGET MARKETING
As we touched on earlier, you need to determine who 
you’re trying to reach with your campaign. Your target 
audience serves as the foundation of any successful 
marketing effort as you need to make sure your 
messaging, product selection and POS display are 
aligned with their interests, needs and desires. 

Make sure you fully understand your audience before 
diving into a POS marketing strategy. You might ask 
questions like:
•	 What products are these customers already buying? 
•	 What add-ons would complement this purchase?
•	 What are these customers’ weaknesses? Can they 

not resist a chocolate bar or sparkly nail polish?
•	 What product would solve a pain point? Perhaps 

there’s something they forget that would make their 
lives easier?

•	 What messaging would resonate with them while 
they wait to check out?

ATTRACTIVE PACKAGING & DESIGN
Successful POS marketing depends on your ability 
to attract customers’ attention quickly. Attractive 
packaging and display stands can go a long way 
towards helping you achieve this aim.

INTEGRATING POS DISPLAYS INTO YOUR MARKETING CAMPAIGN
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HOW WE HELPED UNICORN DESIGN A POINT OF SALE 
DISPLAY TO SHOWCASE THEIR NEW PRODUCT
When Unicorn design initially approached us, they 
needed to create a POS display for their new line of 
darts and accessories. However, this wasn’t going to 
be an easy task, as the project had several complex 
requirements.

The new POS display stand needed to:
•	 Be secure to prevent customers from handling the 

product
•	 Meet non-negotiable health and safety regulations 

like being concealed behind a locked caged door.
•	 Still be attractive to leverage impulse purchases
•	 Needed to display product lines from the previous 

year due to overlap in product releases.

The POS display stand also needed to be created 
within six months and tested at an industry conference 
to make sure it worked.

After much market research and thorough evaluations 
of Unicorn’s needs, we created a ‘critical path plan’ 
and secured sign-off on design. Our plan included 
using our China production facilities to significantly 
lower the cost and fast-tracking the prototype to meet 
the tight deadlines. 

Throughout the process, we closely monitored 
progress against the critical path plan to make sure 
we stayed on track. The final design met all Unicorn 
specifications, including a ‘security bar’ to prevent 
customers from removing products unassisted. 

Our simple design meant that products weren’t 
obscured by a metal cage, so customers could view 
the full range of products while still complying with 
health & safety standards.

“We were impressed by their professionalism, 
enthusiasm, and, more importantly, their 
understanding of our brand, heritage and market 
position. KSF Global rose to the challenge and 
had Prototypes in place for us here at Unicorn 
to show to Retailers and Distributors during our 
half-year conferences and buying exhibitions... 
I would recommend to any Brand or Retailer to 
challenge KSF Global Limited to conceptualise, 
design, manufacture and deliver a quality unit on 
time and to budget.”
DAVE BROUGHTON, MARKETING DIRECTOR, 
UNICORN GROUP

FIND OUT MORE 
ABOUT OUR WORK 
WITH UNICORN 
BY DOWNLOADING 
THE FULL CASE 
STUDY. 

THE IMPACT  Since working with KSF Global, Unicorn has:    
• RECEIVED OVERWHELMINGLY POSITIVE FEEDBACK ON THE NEW 

POS DISPLAYS FROM INTERNAL SALES & MARKETING TEAM 

ALONG WITH TRADE ACCOUNT CUSTOMERS. 
• SEEN A DRAMATIC UP-LIFT OF SALES. • DEMONSTRATED INNOVATION AS MARKET LEADERS NOT ONLY IN 

PRODUCTS BUT ALSO THROUGH EFFECTIVE MARKETING. 

• MADE VAST IMPROVEMENTS IN MANAGING & COORDINATE THEIR 

IN-STORE POS DISPLAYS.      Unicorn and KSF Global continue to have a positive working relationship 

in designing and producing POS/POP displays that work perfectly for the 

sporting equipment sector.       

“We were impressed by their professionalism, 
enthusiasm, and, more importantly, their 
understanding of our brand, heritage and market 
position. KSF Global rose to the challenge and 
had Prototypes in place for us here at Unicorn to 
show to Retailers and Distributors during our half 

year conferences and buying exhibitions... I would 

recommend to any Brand or Retailer to challenge 

KSF Global Limited to conceptualise, design, 
manufacture and deliver a quality unit on time     
and to budget”.  DAVE BROUGHTON, MARKETING DIRECTOR, UNICORN GROUP+44 (0) 8450 944 699 | info@ksf-global.com

THE SOLUTION  
After conducting our own research, we identified a 

plan of action for Unicorn’s latest project:  

1. DEVELOP A PROJECT ‘CRITICAL PATH PLAN’ 

TO ENSURE ALL THE INVOLVED PARTIES 

WORK COODINATELY AND TIME-BINDED. 

2. USE KSF’S DESIGN BRIEF TEMPLATE TO 

PERFORM A DEEP DIVE EVALUTION OF 

CLIENT’S NEEDS. 

3. CONDUCT COMPETITOR AND INDUSTRY 

ANALYSIS TO COME UP WITH INSPIRING 

CONCEPT DESIGN OPTIONS THAT BROKE 

CONVENTIONS OF TRADITIONAL DESIGN. 

4. INVOLVE ALL RELEVANT STAKEHOLDERS TO 

ASSESS AND FINE-TUNE THE FINAL CONCEPT. 

5. CREATE FULLY RENDERED VISUALS OF THE 

CHOSEN DESIGN FOR SIGN OFF. 

6. USE KSF’S CHINA PRODUCTION FACILITIES TO 

SIGNIFICANTLY LOWER THE COST. 

7. FAST TRACK THE PROTOTYPE FOR QUICK 

TURN AROUND AND FULLY TESTED PRIOR TO 

DISPATCH. 

8. KEEP TRACKING THE PROGRESS AGAINST 

THE CRITICAL PATH PLAN TO MEET THE 

SCHEDULE TARGET. 

9. HOST MEETINGS TO FINALISE THE DESIGN 

BASED UPON ALL THE FEEDBACK. 

10. PLAN THE ROLL-OUT PLAN AND DELIVERY 

SCHEDULE WITH CLIENT’S MARKETING TEAM. 

11. KEEP CUSTOMER FULLY INFORMED 

DURING PRODUCTION AND DELIVERY WITH 

PERIODICAL REPORT. 

12. CONDUCT A PROJECT REVIEW AFTER THE 

ROLL OUT TO IDENTIFY THE AREAS OF 

IMPROVEMENT.  

To help Unicorn visualise the POS display stand, KSF 

Global created full renders of the designs, simplifying 

the process of making alterations. Only a few minor 

changes were needed before the designs were sent 

to KFS’s Chinese manufacturing facility.  

The Chinese team sent weekly image-based updates 

to Unicorn as the prototype was being made.  As the 

prototype needed to be ready in time for an event, 

KSF Global in China performed the additional quality 

assurance test on site.  

KSF Global developed a final display stand that 

perfectly met Unicorn’s specifications:   

• A BESPOKE DESIGN POS DISPLAY UNIT 

MATCHING UNICORN’S EXACTING NEEDS. 

• BUILT A SECURITY SOLUTION THAT IS 

FUNCTIONAL AND INNOVATIVE WHILE STAYING 

TRUE TO THE BRAND’S HERITAGE. 

• DURABLE AND FLEXIBLE FOR MULTIPLE RETAIL 

SETTINGS. 

• MET THE VERY THE VERY TIGHT BUDGET VIA 

OUR DIVERSIFIED SUPPLY CHAIN. 

The display unit prototype was designed to be 

durable, high quality and very easy to maintain. The 

final protype included a ‘security bar’ which prevented 

customers from removing products unassisted. A 

new, simple design meant that products were no 

longer obscured by a metal cage, allowing customers 

to see the full range of products while adhering to 

health & safety standards.  

With the short lead time, it was paramount that the 

project could be completed quickly and within budget. 

KSF Global were able to finish the project with time 

to spare, easing the stress on the client. KSF Global 

continues to work closely with the Unicorn on their 

retail vision, advising and assisting them on in-store 

marketing needs.  

  

+44 (0) 8450 944 699 | info@ksf-global.com

INTRODUCTION 

Unicorn darts are the choice of 

champions around the world, 

whose players have won more 

World Championships than any 

other brand. Their history as 

a manufacturer of premium 

sports equipment spans over 

130 year and their brand has 

become synonymous with helping 

amateur sportsmen and women 

in becoming top professionals. 

Unicorn is a powerhouse brand.

HOW THIS SPORTS 

BRAND DESIGNED AN 

INNOVATIVE DISPLAY 

STAND WITH STRICT 

HEALTH & SAFETY 

STANDARDS

CASE STUDY

UNICORN
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DISCOVER OUR POINT OF SALE 
DISPLAY DESIGN SERVICE
We’ve worked with well-known brands across the UK and 
worldwide to create point of sale displays that showcase 
products in the best light and leverage the power of impulse 
purchases. 

Whether you’re looking for something simple and 
straightforward or a more bespoke solution, we’ll work with 
you to create the perfect POS display to meet your needs.

Throughout the process, we’ll work with you to understand 
your overarching marketing campaign and help you create 
a great retail experience for your customers. Send us a 
message to discover how our POS displays can help you   
take your point of sale marketing to the next level.

SCHEDULE A FREE RETAIL DESIGN CONSULTATION
Schedule a FREE retail design consultation to discover 
innovative ideas and get expert advice on maximising       
your POS campaigns. Visit our Design Consultation page      
to learn more.
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