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Case study

Introduction

Apollo, a leading brand in the gardening and

Products installed:

J Custom, metal POS displays

/ Design of a robust unit

DIY product market, faced challenges with their that could support gardening roducts
point-of-sale (POS) displays due to the quality and
service issues of their existing supplier. Sl

Seeking to elevate their market presence and
customer experience, Apollo contacted KSF
Global, known for its innovative retail solutions.

The Problem

Their operations team was tasked with managing a critical component
of their retail setup - the POS displays.

Their limited knowledge in this specific area was compounded . TETTI .
by issues with their previous displays, which had not met quality Al |
expectations. / 3 EeEEe

This led to a significant challenge: Finding a supplier that could not
only deliver quality products but also support their operational needs
effectively.

The Brief

The client presented us with a clear brief; their goal was to
implement a POS system that could enhance visibility and drive
sales.

They had a clear need for a partner that could actively support
their POS display needs and understand their brand’s dynamics.
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The Results

In response to their specific needs, we employed our vast
experience in the POS display sector to create custom, robust,
and visually compelling display units.

Throughout the project, our customer service and project
management teams provided seamless support, ensuring
designs met functional and aesthetic requirements. The

new POS has significantly improved the client’s product
presentation and customer engagement, leading to increased
sales and enhanced brand reputation.

The client praised us for our commitment to quality and
reliability, affirming their choice in us as a long-term partner.
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Project Journey

Creative Proposal

We initiated the project by crafting a detailed and innovative proposal to B F
meet the client’s specific needs. The design aimed to create a display unit “2_!;}4!‘!'
-
that was sturdy enough to support gardening products and incorporated a Y
monitor to showcase product features and usage.

This integration of multimedia elements was intended to enhance customer
engagement and provide a comprehensive understanding of the products
at the point of sale.

Technical Development

During the technical development phase, we focused on making
significant improvements based on their original display. The primary
objective was to enhance the stability and ease of assembly of the
display stands.

We developed new foldable side panels equipped with brackets that
were securely attached to the stand, improving structural integrity and
allowing for a more compact packing size, which significantly reduced
transportation costs.

Prototype Approval

The prototype approval phase was crucial for ensuring the final product
met all requirements. The client was particularly impressed by our high-
quality standards, notably the perfect welding and smooth finish of the
display units.

These refinements ensured that the display stands not only looked
professional but also performed reliably under various conditions.
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Production

We employed rigorous project management practices throughout the production phase, utilising Critical Path Analysis (CPA) and
comprehensive quality control checks from material selection to final packing.

This meticulous approach ensured that every component met the high standards required for functionality and durability.
Additionally, the production process was optimised to balance protection during transit with minimising packing size to reduce
shipping costs.
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Logistics Management & Installation

We prioritised seamless communication with logistics partners well in advance of the products’ readiness to ensure a smooth
transportation process.

This proactive approach guaranteed that all shipments were meticulously planned and executed on schedule, with no delays.

During the installation phase, we implemented effective labelling on each component to simplify the assembly process for store
employees. Our team conducted extensive testing on various sticker types to ensure they adhered securely without falling off
prematurely or leaving marks upon removal.
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Why KSF
Global h

As this project demonstrates, we're always
available for our clients, providing hands-on,
proactive support at every stage. We help

our clients achieve faster approvals, easier
rollouts, and more effective in-store visibility by
adapting to their goals and challenges.

/ Flexible and proactive: We adapt to changing
costs, timelines, and logistical needs.

/ End-to-end support: From materials to market,
we stay involved.

We are passionate about helping brands, retailers, and the trade
create standout displays and fixtures that enhance customer

experiences and drive sales. From start-ups to global names, our
hands-on approach covers everything from sourcing materials and
adapting manufacturing to securing retailer approvals to create happy
customers.

Sta rt Your Our process supports you from initial idea to final
installation, providing a complete solution that

Iourney Here ensures a seamless experience.

Initial

Consultation Time Planning Collaboration Logistics

Creative . .
Agree Goals Inspiration Manufacturing Installation

UK: 0044 8450 944 699
- China: 0086 592 582 5201
Set up a meeting with our team 4 USA: 01888 439 0008

Find out more

to see more of our work and I sales@ksf-global.com
discuss your project: ksf-global.com/contact
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